Youth Social Enterprise Initiative
Brief Summary
Vision

A global momentum of young leaders empowered to create and sustain effective social enterprises through the innovative use of ICT for development (ICT4D). 

Strategic Intent

Empowering young social entrepreneurs with integrative support mechanisms, made up of resources, skills development and network to assist them in innovating sustainable ICT4D social enterprises.

Initial Beneficiaries

Young Social Entrepreneurs in Asia that can empower themselves through various activities of support in their ICT driven social enterprise initiatives.

Why support a momentum of young leaders in ICT-driven social entrepreneurship?

An emergence of individuals and their organizations that synthesize innovative business discipline with sustainable social development. Social entrepreneurs world-wide are evolving rapidly both in term of quality and number. They are transforming the landscape of development sector through their bottom-up and cost-effective social innovations that challenge traditional development players. 

Social enterprises, therefore, can be viewed as evolving result from natural dialectic between traditional forces of business corporations and social services organizations. 

Another revolutionary force is Information and Communication Technology (ICT); it has transformed our civilization towards the age of globalization.  Thus, social entrepreneurship with innovative use of ICT will undoubtedly lift the development landscape to the new height in the very similar way Silicon Valley has transformed global business sector.

Youth is natural bearer of social changes, from political upheaval to ICT revolution. Thus, strategically involving youth in social entrepreneurship through empowerment would encourage them to take leadership in solving social problems in their own society. This would significantly inspire other youth groups to realize their own potentiality, responsibility and exercise their excessive creative energy towards social betterment. With a momentum of young social entrepreneurs, young members of global society will ultimately have a choice of inspiring, meaningful and financially sustainable livelihood. 

Why is YSEI unique?

· We are the only support-level project focuses on Young Social Entrepreneurs using ICT4D that balance between sustainable returns for development (social, environment and income returns).

· We provide integrative support mechanisms that fit with the needs of social enterprising by youth (Knowledge, Community, Mentorship, Finance) with appropriate combination of both international and local support components.

· We focus on facilitating a momentum of ICT-driven young social entrepreneurs with critical mass of core group and networks of interested stakeholders. Thus, maximizing spill-over effects through building best cases to inspire other youth groups while providing open-access components such as online/offline knowledge and social enterprising tools with virtual community facilitation.

The YSEI Strategy

In realizing the vision of ICT-driven youth social enterprises as global momentum, the following steps must be followed.
Leverage YCDO taskforce’s experiences in developing the foundation of integrative support mechanism for young ICT social entrepreneurs consist of Knowledge, Community, Finance and Mentorship components. 
This will provide necessary context for the momentum to evolve. 

Market the concept of young social entrepreneurs using ICT4D through out Asia via various media and outreach activities.  The marketing will be reinforced by spontaneously providing interested youth with access to youth-oriented knowledge on Social Entrepreneurship, ICT4D as well as its community. 
This will create the evolving elements of the momentum.

Employ the foundation (1)  to create and develop critical mass of best ICT-driven youth social enterprises.  This will be done specially through financing and develop up to 10 ICT-driven youth social enterprise projects in the first year. 
The YCDO taskforce and up to 10 projects will essentially become the core of the momentum. 

Propagate the success of up to 10 projects and other activities on ICT-driven youth social entrepreneurship through out the world, support more projects and facilitate activities in Youth ICT4D cluster (Young social entrepreneurs, young volunteers, supporters, donors & investors and other related institutions and individuals). 
This will increase the momentum power and transforming it into sustainable cluster. 

The Four Strategic Components of YSEI

Knowledge Component

To create a set of knowledge, tools, information and data that are required by young social entrepreneurs that use ICT4D. This youth-tailored introduction to youth social entrepreneurship and ICT4D will take the form of online/offline tools. This insightful knowledge content will inspire, attract, inform and develop their capacity in order to create successful social enterprises. 

Community Component

To build active online and physical communities of young social entrepreneurs who use ICT4D and other interested individuals. Through the web-platform, they can interact and mutually learn from each other as well as forming partnership. The online community platform will provide support for the virtual interaction of young social entrepreneurs using ICT4D. 

Financing Component

To create a financing mechanism to support the ICT-driven youth social enterprises through setting up the Youth ICT Social Enterprise Fund and an appropriate funding process which would allow highly-engaged partnerships to be developed with youth that are being financed through a venture philanthropy method. The aim of the Youth ICT Social Enterprise Fund which is equipped with $300,000US in the first year is to finance up to 10 projects in the first year.
Mentorship & Support Component

To create a mentoring, training and other support programme for assisting selected youth ICT social enterprises (through finance component) in developing their organizational capability. The programme will analyze their needs and provide strategic supports accordingly to each project’s requirement. All content will be freely accessible online.

YSEI Momentum-building Stages

1st stage (one year)

Focus on creating successful core group with outreach channel to other youth groups.
2nd stage (second year)

Increase core group’s quality and participation while focusing on extending support toYoung social entrepreneurs interested in ICT4D, volunteers, active ICT4D partner organizations, highly active ICT4D virtual community youth members, online/offline communities interested in social entrepreneurship and ICT. Facilitate cluster-based relationship building between stakeholders. 

3rd stage (third year)

Focus on 

·  Bringing momentum’s participants to support each other, especially the core group and inner groups for assisting middle and outer groups.

·  Facilitate the formation of multi-stakeholder partnership (MSP) cluster on Youth ICT4D.

·  Attracting stakeholders outside the momentum

Financial Summary
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YSEI ANNUAL BUDGET





Youth Social Enterprise Fund				 	300,000$


Knowledge component						 34,000$


Community component						 20,000$


Mentorship & support component					 50,000$


Finance component 						 14,000$


Operation & management cost				 	129,300$





Total for YSEI							551,800$*


						


(Each items are tentative subject to possible change of + or –  10%)








